UUC Board Meeting Agenda
June 11, 2026
(Zoom Link) Location: UUC, Blacksburg, VA
Google Folder Link

We, the UUC Board, seek informed collaboration and clarity in our work of supporting UUC ministries. We
interact with respect, trust, deep listening, and curiosity. We affirm one another, and maintain fierce
dedication to diversity and inclusion in our commitment to the community we serve, recognizing
experiences and perspectives from all.

We communicate directly and with courageous love. When it arises, we engage in productive conflict. We
are focused, accountable, and authentic. We laugh together. We maintain the trust and confidentiality of
board members’ contributions and speak with one voice regarding board actions.

7:00 PM -7:20 PM
e Chalice Lighting, Reading, Check-in
e Review and Accept Agenda

7:20 PM - 7:30 PM
e Member Forum

7:30 PM - 7:35 PM
e Approve Consent Agenda
o Minister's Report
o Administrator's Report
o Director of Lifespan Faith Development's (DLFD) Report
o Previous Meeting Minutes
o Treasurer's Report

7:356 PM - 8:10 PM
e Old Business
o Annual Meeting Wrap-Up
o Committee on Ministries Report on Lifespan Faith Development

8:10 PM - 8:40 PM

e New Business
New LFD Assistant
Adding Ellen Plummer as affiliate minister
New Board & Trustee member meet & greet
Thanking the departing board members

O O O O

8:40 PM - 8:45 PM
e Upcoming meetings or special events

8:45 PM - 8:50 PM
e Check-out - Did we abide by our covenant?

8:50 PM
e Adjournment



https://zoom.us/j/92334180111?pwd=RE9senRXWHBxZlVFZmErYmd5bTFSQT09
https://drive.google.com/drive/folders/14T9OrtWLdue6gdTTTCGDBPURH_YJ73Gr?usp=drive_link

